
 
 

 
 
 

 
 

CODING & OASIS REVIEW 
Is Outsourcing Right for Your Organization? 

 
Financial consultants across the business spectrum generally agree on one maxim for profitability, no 
matter the type of business: 
 
If it isn’t a core function (meaning you’re not charging clients for it), your business is likely to see greater 
profitability by outsourcing the function, shedding overhead and administrative costs and narrowing your 
focus to the functions which directly generate income.  
 
Accounting, payroll services and human resources are commonly outsourced by companies.  Many home 
health and hospice agencies, however, are hesitant to outsource coding and OASIS review services because 
these functions straddle a blended area between core and non-core functions.  While coding is an 
administrative function comparable to billing, it drives reimbursement through clinical expertise to 
determine how much an agency will be paid for services rendered. 
 
With so much at stake, agencies can be wary when relinquishing control of coding to an outside provider, 
according to J’non Griffin, Founder and President of Home Health Solutions, a Simione Coding Company.  
 
“That’s one of the reasons our company takes extra care to provide flexibility to the clients we serve,” she 
said. “For example, we allow our clients to determine whether they want us to make coding changes for 
them or make recommendations for needed changes to the clinician, who can make the final decision. We 
also provide a rationale to explain why the change is needed.” 
 
Respect and trust are integral to a successful coding partnership, according to Griffin. Providing a rationale 
helps clinicians to understand how frequently changing coding guidance may impact coding decisions. It 
also helps illustrate for agencies how coding inaccuracy may affect overall reimbursement by as much as 
hundreds of dollars per episode.  
 
Can you afford to outsource? 
 
Agencies considering outsourcing may look at the price tag for the service without full consideration of the 
overall cost savings to the agency, according to Griffin.  
 
“Agencies often wonder whether they can afford to outsource, but the better question may be whether 
they can afford not to outsource,” Griffin said. “While they are right to be cautious and consider the clinical 
knowledge of the provider, a knowledgeable provider with the right expertise will always apply clinical 
understanding to bring about the highest level of reimbursement.” 
 



In addition to maximizing reimbursement, agencies considering outsourcing should factor in the elimination 
of salary and benefit packages, and an overall reduction in overhead costs such as the need for less 
administrative office space. 
 
“It adds up quickly,” Griffin said. “From payroll savings to a smaller electric bill each month just because 
there are fewer people needing office space, outsourcing makes a significant difference to the bottom 
line.”  
 
William J. Simione II, Managing Principal for Simione Healthcare Consultants, agrees. “Expert coding and 
OASIS review services can help agencies achieve the right balance to support timing, accuracy, and clinical 
effectiveness, boosting the revenue cycle and providing a strong return on investment,” Simione said. 
 
What about small agencies? 
 
Think only the big players use coding services? Smaller organizations often see immediate benefits from 
streamlining their operation, according to Griffin. 
 
 “The cost of hiring and retaining specialized staff can be especially impactful on smaller agencies, who 
simply may not be able to devote the training resources needed to ensure coding accuracy,” she said. 
 
 “Training is expensive and requires employees to be away from their regular work during the training 
sessions. Who is going to take up the slack during that essential training session? Smaller agencies may not 
have the resources to maintain productivity when employees are not performing routine duties -- and may 
allow training to lapse because of that.  
 
“But ongoing training must occur to maintain coding accuracy, and if it isn’t happening, it’s negatively 
affecting the agency’s bottom line,” Griffin said. “Outsourcing can be a great solution when the agency uses 
a reliable and knowledgeable partner.”  
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